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Main points

 Why classic arguments and approaches to analyse

wealth creation from research are less useful in the NZ
context

 Need for rewriting the rules and using the strengths of
NZ

e Building blocks for regional change
— People
— Networks
— Failure
— Getting the most from good ideas
— Innovation village
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So, what is the issue?

 Most of the models and understanding of
getting from science to dollars are relevant for
countries with a) large MNCs, b) easy access
to large markets and c) deep pockets

e Playing by those rules is a serious
disadvantage to NZ

e Use organisational learning, regional
innovation and knowledge management to
develop alternative strategies



e Right competencies and
values
e Reduce individual risk

— job opportunities for
failed entrepreneurs

— culture of second or
third shot

“T'll be happy tz give you innovative thinking. What are the guidelines?” {8

eCatalyst for action -make success
of others visible

*Students are the main actor in
creating dollars from science



The dynamics of networks

Based on social norms, access to networks, social
sanctions, reputation and trust

Strengths:

1.Access to knowledge

2.Low cost and flexible

3.Encourages variation and learning

4.Can handle uncertainty - supports “bumble-
bee” innovation

Scale-free

Weaknesses:

1.Path dependent

2.Difficult to enforce outside the network / social
setting

3.Costly and slow to develop
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Thank you



